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Thank you very much for the interest you have expressed in joining the Board of City of Exeter YMCA Housing Association and YMCA Exeter Community Projects. We will be praying for God to lead you as you think through this decision. I have pleasure in enclosing the following documents for you to consider prior to making a formal application to join the Board.

These are:
· A copy of our current Strategic Plan;
· A Role Description explaining the role of the Board, and the attributes needed by Board members;
· Our Ethos Statement, that explains our Christian Vision and Mission, and how this translates into the work we do;
· The Board Application Form.
· 2 x Declaration forms (Fit and Proper Persons and Declaration of Interest)

If, after thought and prayer, you wish to apply to become a Board member, we would ask you to complete the application forms and return them to me at the address given. We will then follow up on your references and, assuming these are satisfactory, I will pass your details onto the Chair of the Board, who will invite you to meet with her and one or two other existing Board members for a fairly informal interview. One of the purposes of this interview will be for you and existing Board members to explore in more detail what skills and experience you are able to offer the Board.
Assuming the outcome of this interview is positive, you will be required to complete an enhanced DBS check.
If you would like to attend a Board meeting as an observer prior to making a final decision, please let me know and I will arrange for this to happen. Otherwise you will be welcome to attend the next Board meeting after your successful interview, at which you will formally be elected as a full member of the Board.
If you have any questions, please do not hesitate to contact me to talk it through. 
Yours sincerely,

Gareth Sorsby	
Joint CEO 
[image: ]39/41 St. David’s Hill
Exeter
Devon
EX4 4DA

T 01392 410530
E office@ymcaexeter.org.uk 
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YMCA enables people to develop their full potential in mind, body and spirit. Inspired by, and faithful to,
our Christian values, we create supportive, inclusive and energising communities, where young people
can truly belong, contribute and thrive.
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