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1 Introduction
1.1 YMCA Exeter is a Christian organisation dedicated to serving the people of Exeter and the surrounding area, and particularly the most disadvantaged and broken, in the name of Jesus Christ. Our work is both social and spiritual, seeking to meet immediate human needs, and sharing Jesus’ message when we are given appropriate opportunity. We work in close partnership with local statutory and voluntary agencies, and seek to ensure that all aspects of our work reflect biblical values as much as possible.

1.2 Both Board and staff are motivated by the love that God has shown us in Christ Jesus and the desire to show that love to the community around us. The message and the self-giving life, sacrificial death and resurrection of Jesus are our motivation, our model and our inspiration. They are the governing influences in the way we relate to one another and to those we serve, and we desire that the way we relate to one another and to others in turn reflects the reality of Christ in a tangible way. Our faith in Jesus Christ and our commitment to serving him compels us to serve others, putting others’ needs and the Kingdom of God before our own comfort and convenience.
1.3 YMCA Exeter is currently experiencing significant growth, with a clear vision for further growth in our work. These are exciting and challenging times, and more than ever we need a strong Board to provide excellent governance to this forward-looking Christ-centred organisation.

2 The Role of the Board

2.1 The following Role Description is based on the core responsibilities and essential functions of a Board as set out in the National Housing Federation’s document, “Excellence in Governance: Code for Members and Good Practice Guide” revised 2010, adopted by the Board of YMCA Exeter on 6th September 2010.

2.2 YMCA Exeter consists of two legally separate organisations, City of Exeter YMCA Housing Association (a Registered Charity, a Company Limited by Guarantee, and registered Housing Association) and YMCA Exeter Community Projects (a Registered Charity and a Company Limited by Guarantee), whose primary fields of work are housing and support for young people, and projects designed to serve the wider community, respectively. The two arms work very closely together, and in many ways operate as a single entity, and so all Board members are required to be on the Board of both organisations.

2.3 As stated above, our Mission is “to demonstrate the love of Christ through practical service that empowers young people and their communities to flourish”. We recognise that the fulfilment of this mission needs:

· a committed staff team, led by the Joint Executive Leadership Team, which is authorised and empowered to act on the Board’s behalf within a clear framework of policy and accountability, to carry out the operational activity of the organisation, and

· robust Governance by the Board, which is responsible for the overall strategic direction and policy of the organisation, to which the Joint Executive Leadership Team is accountable.
2.4 It is therefore vital that Board members understand the importance of their governance role, and also understand the need to delegate authority to the executive staff of the organisation. This document seeks to clarify the nature of the governance role of the Board, and the characteristics needed of Board members to enable the Board to fulfil its vital role.

3 Core Responsibilities of the Board

3.1 The Board is responsible for setting the overall vision, strategy and policy of the organisation, and overseeing and scrutinising the work of the Staff Team led by the Joint Executive Leadership Team.

3.2 Therefore, the core responsibilities of the Board are:

· Setting and safeguarding the values, mission, and strategic objectives of the organisation, ensuring these are reflected in all operational activities. A key aspect of this responsibility is to uphold and promote the distinctively Christian ethos and mission of the organisation as set out in the Ethos Statement, ensuring that all aspects of YMCA Exeter’s work reflect and embody the values and mission of Jesus Christ;

· Promoting, advocating for and representing the work of YMCA Exeter within Board members’ spheres of influence (church, professional, social);

· Overseeing all aspects of the organisation’s work, and advising and supporting senior staff as they lead their respective teams;

· Satisfying itself as to the financial integrity of the organisation, scrutiny of financial management, and approval of each year’s budget, business plan and annual accounts prior to publication;

· Satisfying itself that the organisation complies with all relevant statutory and regulatory requirements, best practice, and in a way that is consistent with the Christian ethos and mission of the organisation;
· Establishing, overseeing and reviewing a robust framework of delegation to Board subcommittees and executive staff, and establishing systems of internal control and accountability;

· Establishing and overseeing a risk management framework in order to safeguard the assets of the organisation;

· The appointment and if necessary the dismissal of the Chief Executive and/or Joint Executive Leadership Team;

4 Organisational Structure

4.1 The full Board meets twice a quarter with the Joint Executive Leadership Team (see below) to determine strategic vision and direction, make strategic level decisions, and to review the delegated activities of the various subcommittees and executive staff team.

4.2 The Board delegates responsibility to the Chair and the following subcommittee:

· Chair: Chairs Board meetings, and meets regularly with the Joint Executive Lead Team, providing advice, guidance and support as and when needed;

· Finance Group: Chaired by the Treasurer, oversees and scrutinises all financial aspects of both organisations, meeting twice yearly with the Joint Executive Lead (Core Services).
4.3 Day-to-day leadership is delegated to the Joint Executive Leadership Team, which oversees the operations of the organisation and assists the Board in setting strategic direction and policy. The Joint Executive Leadership Team is made up of: Joint Executive Lead (Core Services); Joint Executive Lead (Housing and Support); and Joint Executive Lead (Community Projects).
5 Person Specification for Board Members

5.1 Board members must be suitably experienced and qualified to carry out their corporate governance roles as described above, but it is important to stress that different Board members bring very different skills, knowledge and experience to their role, and it is the diversity of these that gives the Board its strength. All Board members must meet the following Person Specification, although it is vital for good governance that the Board maintains a healthy balance with regard to professional and other skills, personality types, gender, ethnicity, church denomination, etc.

5.2 The following attributes are vital for all Board members:

· Committed Christian and active member of a local church;
· A clear commitment to seeing Jesus’ mission extended through effective and distinctively Christian social action;
· Fully in agreement with the Ethos Statement of the organisation;
· Strategic thinker, able to see the “big picture” and assist in setting vision and strategic direction

· Willing and able to commit sufficient time and energy to fulfil their role as a Board member. Every Board member is expected to attend full Board meetings twice a quarter;

· Willing and able to represent and promote the work of YMCA Exeter within their sphere of influence;

· Able to bring clear and relevant professional skills, knowledge, expertise and/or experience to the Board (examples include but are no means limited to legal expertise, planning/development-related skills, financial skills, experience of relevant fields of work such as youth work, mental health, homelessness, criminal justice or housing, business/management experience, entrepreneurial skills, etc.).
Signed on behalf of the Board by the Chair, Emma White.
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