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LEADERSHIP
Since 2017 we have had a joint leadership model to foster accountability 
and mutual support in what can often be an isolating role. Our Joint CEOs 
strive to deliver a better, stronger and more effective service for our 
beneficiaries, our staff and our volunteers.  

Gareth Sorsby began working at 
YMCA Exeter in 2010. After 
leaving school, Gareth gradually 
worked his way up to General 
Manager at a 4* Cornish hotel, 
before moving to YMCA Exeter to 
help young people and ex-
offenders into employment. 
Gareth believes strongly in early 
intervention and the importance 
of youth work programmes. Gareth 
specialises in strategic housing and 
community development. 

Si Johns began at YMCA Exeter in 
2002 as an Assistant Housing 
Manager, with a background in 
youth work and social work. An 
expert in the benefits system, 
tribunals and disability training; 
Si is also a Full Chartered Member of 
the Chartered Institute of Housing. 
Si believes that this “work is all 
about spotting people’s potential 
and giving them the time they need 
to see it for themselves.”

Photos: Gareth Sorsby and Si Johns, 
Joint CEOs at our 2019 Gala Dinner

Small Company Provisions
This report has been prepared in accordance with the provisions 
applicable to companies entitled to the small companies exemption.

Structure, governance and management
The Association is an incorporated registered charity (number 1162431). 
The governance of the Association is conducted in accordance with the 
Constitution registered with the Charity Commission. The business of the 
Association is managed by the Board, which may include co-opted 
members, who may not exceed five in number or one third of the 
membership of the Board.

The Charity has a Board of up to a maximum of twelve members who 
meet regularly. They are responsible for the strategic direction and 
policy of the Charity. One third of the number of members of the Board or 
three members (whichever is the greater), need to attend each meeting 
to form a quorum. At 31st March 2020, the Board comprised of twelve 
members.

The Board seeks to ensure that members have a range of skills covering 
business and management areas, together with those with experience 
of working with our primary client groups. In the event of particular skills 
being lacking or lost due to retirement from the Board, individuals with 
similar skills are sought as replacements.

All members of the Board give their time voluntarily and receive no 
benefits from the Charity. 
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OUR VISION 
IS OF AN INCLUSIVE CHRISTIAN MOVEMENT 

TRANSFORMING 
WHERE ALL 

PEOPLE YOUNG 
COMMUNITIES

CAN

BELONG
AND THRIVE
CONTRIBUTE

Receiving Christmas gifts for 
residents from local volunteers 2019 4



WELCOME
“I’ve been an alcoholic for years, that’s who I was and that’s what I did. 

Through YMCA Exeter, I’m now discovering who I am and what I like. 
Gardening is a big part of that. I’ve dug up my first potato, made a bunch 
of mates who are supportive of my recovery journey. YMCA Exeter have 
given me the space and support to get on with my life after alcohol.”

- Jim*, 2019

 
Thank you for joining us as we look back and celebrate how YMCA Exeter 
Community Projects (YMCA Exeter) has continued to support the young 
people we serve. 

As one of the oldest YMCAs in the world, we remain committed to 
developing services that involve and benefit vulnerable young people and 
their local communities.   

We passionately believe that every person is hugely valuable and we en-
sure that our services are welcoming to people of all faiths or none, offer-
ing young people the spaces they need to feel secure, respected, heard 
and valued, speaking out on issues that affect their lives. 

Whilst recognising the value of helping young people in extreme crisis and 
difficulty, over 2019/20, YMCA Exeter Community Projects has sought to 
excel in assisting people by intervening before they reach a state of utter 
desperation. We have achieved this through the development of two new 
services, aimed at building young people’s everyday resilience to cope 
during challenging circumstances and mental health difficulties. 

This truly exciting growth has been felt both in terms of an increased staff 
team and more importantly, an increase in the number of young people 
who are receiving the support they need in the times that they need it.

*We have changed Jim's name to protect his identity

In March 2020, with the news of the Covid-19 lockdown, young people 
suddenly required our support more than ever. 

We were in a position where it was necessary to quickly adapt our support, 
so much of which is based on community engagement and participation, so 
that we could maintain close relationships with young people despite not 
meeting with them in person.

We asked young people what social networks they used and created an 
array of social media content to support them throughout the lockdown. 
This complemented the practical support we too were able to offer, 
including food relief parcels and wellbeing packs in the post. 

Everything that YMCA Exeter does is about meeting the needs of young 
people in body, mind and spirit, thank you for joining us on 
our mission.

5
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OUR YEAR IN NUMBERS

Active involvement in 
9 communities 

7 TEN:10 Interns 
through our partnership 

with YMCA Germany

 
£139,404 donated 

through individuals, 
churches and trusts

75kg of vegetables 
harvested from our 

community allotment

245 children and 
young people reached
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5,374 volunteer
 hours 

3 new project 
partnerships with local 

organisations



STRATEGIC REPORT: OUR OBJECTIVES

Remain true to our values and be obedient to God’s calling
This objective is the core of who we are and will shape all our existing 
and future work and the way we interact with our colleagues, partners 
and service users.

Value, develop and inspire our staff & volunteers to develop a highly 
skilled and motivated team
We recognise that our staff team are our greatest resource. With them 
empowered and operating at high capacity we will achieve more. 
YMCA Exeter is committed to high quality training and planning of 
career progression for all our staff. We will cultivate a reputation as an 
employer of excellence across Exeter and beyond.

Continually listen to our communities to identify needs and work 
together to meet them
We will ensure that communities are involved in everything we do, 
from needs analysis, planning new work, fundraising and delivery to 
create change from within.

Ensure our consistent financial sustainability
YMCA Exeter is committed to ensuring our financial sustainability 
through first and foremost trust in God, coupled with developing a 
wide range of financial models including enterprise, grants, contracts 
and donations.

Grow, Expand and Deepen our work
YMCA Exeter will strive for excellence in all we do, ensuring all our 
programs and services are delivered to the highest possible standard. 
We are committed to working in partnership with churches and with 
other organisations that demonstrate similar values to our own.
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Our Christian ethos is the foundation and inspiration for all that we 
do, and therefore our Strategic Objectives seek to be more than simply 
about organisational development; through them we seek to 
demonstrate the love of Christ to those around us, and seek out, 
welcome, inspire, speak out and serve communities in his name. 

Attending the national YMCA 
Youth Matters awards November 2019



REVIEW OF STRATEGIC OBJECTIVES
Remain true to our values and be obedient to God’s calling

As a Christian organisation we involve our full staff team in seeking God's 
guidance in how to fulfill our charitable objectives. We regularly pray 
together for the work of the charity and for each other as we carry out 
our roles. We remain closely supported by our President, the Right Rev'd 
Robert Atwell, Bishop of Exeter, and we are thankful and amazed by God's 
faithful provision and expansion of YMCA Exeter. 

As we consider our values, this year we have focussed on developing our 
public voice, speaking out on issues that affect young people. This has 
included cultivating stronger links with local and national media and 
enhancing the public relations element of our work. We have worked 
closely with media outlets to develop stories that particularly shine the 
spotlight on mental health challenges increasingly experienced by 
children and young people.  

Our values enable us to focus on the needs of the young people we serve, 
influence how we build relationships with our colleagues, supporters and 
partners, and shape our existing project and future pieces of work. As we 
finish this financial year, we believe we are called to be a nimble-footed, 
agile and adaptable charity that creates both ‘targeted’ and ‘wide’ 
projects:

Targeted:  Projects that work with individual young people to tackle   
  specific issues they are  experiencing, including social and  
  therapeutic horticulture to build positive habits and   
  behaviours 

Wide:   Projects that work with groups of people to have    
  community-wide impact, including mental health support  
  with stages of intervention depending on need 

8Right Rev'd Robert Atwell, Bishop of Exeter
addressing volunteers at Sleep Easy 2020



REVIEW OF STRATEGIC OBJECTIVES
Value, develop and inspire our staff & volunteers to develop a highly 
skilled and motivated team

It is common to hear that the staff team is the best asset to any organisa-
tion; yet we really believe that our organisation is our staff team. 

We believe that YMCA Exeter is a great place to work, and we continue to 
ensure every staff member feels part of the organisation, valued in their 
role and an essential part of planning our journey forward.

With our staff team empowered and operating at high capacity we can 
support more young people in the ways they need. To achieve this we 
provide high quality training and planning of career progression for all our 
staff, cultivating a reputation as an employer of excellence. This year we 
have implemented a new staff and volunteer training and development 
portal that helps us track staff professional development and we have 
implemented a new internal communication system, to help keep staff 
updated on what is happening, proving itself extremely effective during 
the Covid-19 pandemic lockdown when staff were dispersed across our 
offices and their homes. 

We continue to recognise the achievements of our staff and celebrate their 
time at YMCA Exeter. We celebrate milestone years of service, at 1, 5 and 
10 years and every subsequent 5 years thereafter, through which we give 
the continued assurance that each individual is an essential part of YMCA 
Exeter. 

Other key milestones include:
- A salary review to ensure everyone receives a good salary for their  
 role and that we always meet Living Wage Standards of pay
- Taking part in the city-wide Joyfest initiative sharing acts of kindness  
 with the team and communities across Exeter
- Launching a Cycle to Work scheme in August 2019, encouraging staff  
 to live healthier lives and reduce car usage when travelling to work 
- Running a Lego® Serious Play leadership workshop for our managers  
 and Joint CEOs 
- Taking our team on a 24 hour spiritual retreat in Torbay that included  
 devotions, acts of worship, food and fellowship  
- Achieving Mindful Employer status recognising our commitment to  
 creating a supportive and open culture that supports the 
 mental wellbeing of all staff 9

Team social February 2020

YMCA Exeter Gala Dinner October 2019



REVIEW OF STRATEGIC OBJECTIVES
Continually listen to our communities to identify needs and work 
together to meet them 

For our work to be truly transformational to a local community we need to 
have local people and communities invested, therefore each new piece of 
work launched this year was preluded by local community and 
stakeholder engagement to ensure we had a grasp of local issues and to 
mutually create ways in which these could be addressed.

YOUNG FAMILIES WORK IN EXWICK

Following six months of community consultation with a local community 
in Exeter, in September 2019 we launched a new young families project in 
partnership with Exwick Community Church. 

Research of the local area demonstrated a clear need for support for 
young families and the church spent considerable time listening to 
people's views, needs and concerns through volunteer-led toddler groups. 

This new project was a natural progression for them to develop 
community support and our collaborative approach enables us to have a 
greater impact in the community and we are sure this work will blossom 
and grow further.

TAMING GAMING

Committed to understanding the issues that children and young people 
face, in February 2020, we joined forces with Exeter YouTuber, Andy 
Robertson for a unique evening to help parents, carers, youth workers and 
teachers as they guide children towards making healthy gaming choices.

Guests included one father who travelled 50 miles to attend as he wanted 
to understand how to support his son who enjoys gaming and is autistic 
and staff from Devon County Council Fostering Service who wanted to 
share our knowledge and best practice with their employees. 

10



REVIEW OF STRATEGIC OBJECTIVES
Ensure our consistent financial sustainability

We want YMCA Exeter to be able to continue serving young people across 
Exeter and the surrounding region for many more years to come and we 
have to ensure that we can financially sustain all our activities and be 
prepared for any changes that may come. To this end, we are 
continually thankful to God for the wisdom and provision he faithfully 
provides us to achieve this each year, through the provision of contracts, 
voluntary income, and grants. 

Grants awarded in 2019/2020:

• European Solidarity Corps
• The Rank Foundation
• Souter Charitable Trust
• The Jamieson Bystock Trust
• The Andre Christian Trust
• Houston Charitable Trust
• Northbrook Community Trust
• Gibbons Trust
• The Garfield Weston Foundation 
• The DEO Gloria Trust
• Devon Locality Budgets
• The National Lottery Awards for All 
•  The Veronica Awdry Charitable Trust
•  Fitton Trust
•  The True Vine Trust
•  Houston Charitable Trust

This year we have built greater financial resilience through diversifying our 
income to include contracts and multi-year grant funding.  Each project is 
designed with an element of contracted or earned income, as well as the 
ability to raise funds from individuals and grant-making trusts. We 
continue to build a small operating reserve.

During August 2019 we launched an emergency appeal to raise funds 
for our Pespectives project, supporting young men on probation through 
social and theapeutic horticulture and mentoring. The appeal raised over 
£24,000 and met our funding shortfall. 
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Social and therapuetic horticulture on our community allotment

Then during October 2019 we held our fourth annual fundraising dinner, 
attended by 170 people and raised an additional £5,000 through ticket 
sales, a silent auction and individual pledges, for our new Resilience mental 
health project.

The YMCA Exeter Group structure continues to allow us to achieve more by 
working in partnership with City of Exeter YMCA and YMCA Centres (South 
Molton). This year we have developed greater collaboration on projects to 
scope out affordable housing ventures in North Devon and provide services 
that reach young people in the community as well as residents in supported 
accommodation. 

Finally, we remain forever thankful and humbled by the generous donations 
from our many supporters and friends without whom we could not achieve 
anywhere near what we do. The knowledge that individuals, 
businesses, organisations and churches are committed to serving 
the needs of our young people brings greater sustainability 
to our daily work. 



REVIEW OF STRATEGIC OBJECTIVES
Grow, Expand and Deepen our work 

As a Christian charity, we are committed to working in partnership with 
churches and other organisations that share similar values to our own 
and this year has seen the beginning of two significant partnerships with 
the University of Exeter and Wellbeing Exeter to deliver mental health and 
wellbeing support within our new ‘Resilience Project’. 

Our Resilience Project enhances the mental health and wellbeing support 
we offer for children and young people. By enabling children and young 
people to build their personal resilience at the earliest possible stage we 
are ensuring they all have the utmost ability to thrive in adult life.

Resilience uses four keys ways to support mental health and wellbeing: 
• Social prescribing and community connecting: Giving young   
 people, referred to us by local GPs, the time they need to focus on  
 ‘what matters to me’ and connecting them to existing community  
 groups for practical and emotional support. This is delivered   
 in partnership with Wellbeing Exeter.
• Targeted short-term clinical intervention: CBT and evidence-based  
 interventions for mild to moderate anxiety, low mood and   
 behavioural difficulties. This is delivered in partnership with   
 the University  of Exeter.
• Schools work: Weekly lunch time wellbeing clubs and assemblies to  
 reduce stigma of mental health and build peer to peer support.
• Therapeutic activities: Including horticulture; counselling; music;   
 movement and art as a means of resolving problematic    
 behaviours, issues, beliefs and feelings, particularly for young men  
 we support through the local Probation service and residents living  
 in supported accommodation at YMCA Exeter.

Throughout the first half of the year we continued to support a community 
group in Teign Valley as they launched a new local youth provision, began 
developing a new potential partnership with the parish church of Pinhoe to 
explore youth and families work through Pinhoe and into West Clyst.

12
Supporting local residents through the Covid-19 lockdown 



OUR FUNDRAISING ETHOS

“As a Christian I am aware of my responsibility to help 
others out of a sense of solidarity with fellow human 

beings. It is important to work with organisations where I 
can see the projects to which I am contributing and form 

a relationship with those leading the work. 
This is why I support YMCA Exeter” 

YMCA Exeter donor - 2020 

YMCA Exeter is committed to, and takes great pride in, the discipline 
of fundraising, for when we ask and receive resources, we are better 
equipped to share abundant life with the people we serve.   

Inspired by our Christian faith, we believe that the best expression of our 
love for God is our love for one another. It is this understanding of God 
that motivates us to live hospitably, inviting ourselves and others to give 
generously of our resources, including time, talents and money, with those 
around us.  

Our fundraising ethos is based on four key premises: 

• We believe through the sharing of resources we can provide hospitality 
and we can welcome young people into a community.  

• We believe our fundraising activities unite those in need with those 
who can give.   

• We believe in the ability of all people to assist in meeting the needs of 
those we serve. 

• We believe we are a bridge through which young and old, rich and 
poor, can belong, contribute and thrive within a just and fair society. 

13
Local volunteers 



MOBILISING SUPPORT AND VOLUNTEERS

‘Seeing faith in action challenged me to think through 
what it meant to follow Jesus. I’ll never forget the 

leadership skills modelled to me by staff at YMCA Exeter.’

- Volunteer alumni

A primary way for individuals to share their resources is crucially through 
the giving of time and expertise.  

Volunteers at YMCA Exeter include placements from YMCA Germany, as 
well as individuals and businesses who are able to support us through 
their time. This is often through Corporate Social Responsibility pledges 
where time-bound projects directly benefit those we serve.  

We really enjoy working with organisations across the city in order to 
deliver services that benefit the lives of young people. This past year 
some of those organisations have included: 

• The University of Exeter YMCA Society
• Exeter Community Initiatives 
• Nationwide 
• St David's Church
• Marks and Spencer @ Neighbourly

14
Student volunteers at Sleep Easy 2020



COVID-19
At the end of the financial year, the UK entered a nationwide lockdown 
due to the global pandemic. During this period, we swiftly reshaped our 
services to provide for all of our service users virtually. As we see the 
easing of lockdown, we have begun to deliver a hybrid service model with 
some face to face 1-2-1 and smaller group interventions coupled with 
online services. This model has actually assisted us in reaching a far 
greater group of young people from a wider geographical area than we 
would usually have. We have witnessed some real positives from this 
virtual way of working and because of this we will continue to offer a 
hybrid service even once the global threat of Covd-19 is under control.

We are certainly hugely thankful during this period for all of those trusts, 
foundations and individuals who gave financially to ensure we survived 
the crisis and continue to be here for generations of young people to 
come.

In particular we would like to thank Devon Community Foundation, Exeter 
City Council, Clinks, Devon County Council and the National Lottery. 

LOOKING AHEAD
At this moment in time, for the young people we work with, the future is 
full of anxiety. The physical, economical, social and mental health effects 
of Covid-19 will be felt for many years to come but yet we believe this 
generation of young people, if equipped with the right tools to 
develop their personal resilience, can bring about positive transformation 
for themselves, their children and generations to come. 

Nationwide volunteers baking for Sleep Easy 2020
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We believe that YMCA Exeter has a significant role to play in helping young 
people realise and unlock their potential and we stand shoulder to shoulder 
with them, using our voice when theirs isn’t heard. We will continue to 
improve and expand the services available to young people, we will continue 
partnering with churches and charities to deliver excellent youth services in 
the face of continuing cuts and we will continue to work in partnership within 
the YMCA Exeter Group to achieve more together to meet the needs of all 
young people.

Above all, YMCA Exeter will always be a place where a group of dedicated 
and caring individuals will extend hospitality to others, showing no 
judgement or favouritism, and creating safe spaces where all 
young people can truly belong, contribute and thrive. 
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TRUSTEES’ 
REPORT

Presenting TEN:10 Volunteers 
with 'A History of YMCA Exeter'
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Paul Cloke 

Paul Lambdin Jonathan Snicker Ian Awcock

Emma White Roger Carne Will McDermid  
Treasurer

Paul Reisbach  
Chair 

TRUSTEES 

Deborah 
Leighton-Plom

Rita Nardone

Sara Traynor Llew Nicholls 
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HOW OUR ACTIVITIES DELIVER PUBLIC 
BENEFIT
All our charitable activities outlined above focus on helping young people 
who are exposed to a range of risks or are in some way vulnerable. The 
trustees have read the Charity Commission guidance on public benefit, are 
satisfied that these activities further our charitable purposes and clearly 
demonstrate that the charity is providing a benefit to the public.

RISK MANAGEMENT
The Board has conducted a review of the major risks to which the Charity 
is exposed. Where appropriate, systems or procedures have been 
established to mitigate the risks the Charity faces. 

Internal control risks are minimised by the implementation of procedures 
for authorisation of transactions and projects. Budgets are produced prior 
to the commencement of the year to establish the level of funding 
required, and applications are made to cover this expenditure. 
The majority of the expenditure is planned in advance to ensure that it 
does not exceed the annual income. If funds are not forthcoming, then 
the work of the Charity is curtailed. 

Management accounts are prepared quarterly and these are compared 
with the budget to ensure the charity can maintain its activities. These 
are presented to the board who review past performance and plan for the 
future. None of the projects charge clients for the services supplied, so the 
Charity is dependent upon grant funding to cover its costs each year. 

Procedures are in place to ensure compliance with health and safety of 
staff, service users and visitors to the premises and regular reports are 
made to the Board. These procedures are periodically reviewed to ensure 
that they continue to meet the needs of the Charity.

The grant funding for the Erasmus Project has been secured for the
 academic year 2020-21. However, future funding for this project is 
uncertain due to BREXIT and COVID-19. The delivery of this project is grant 
dependant and there will be no financial impact if the grant 
funding comes to an end. 18

Residents enjoying our Gala Dinner 2019



SMALL COMPANY PROVISIONS
This report has been prepared in accordance with the provisions applicable 
to companies entitled to the small companies exemption.

The trustees' annual report was approved on 28th September 2020 and 
signed on behalf of the board of trustees by:

    P Reisbach   W McDermid
    Chair   Treasurer

INVESTMENT POLICY
The Charity has set aside a designated reserve to meet future expenditure 
on buildings. The Charity has no other reserves for investment as income is 
used as working capital.

RESERVES POLICY
The trustees aim to hold free reserves consisting of the following three 
amounts:

- £19,240 for ongoing maintenance of the building;
- 3 months of core operating costs to allow for the irregular timing of grant 
income (approximately £9,500); and 
- 2 months of direct expenditure to allow for the winding up of projects 
should funding dry up (approximately £28,700).

In total therefore, the trustees aim to hold free reserves of £57,440.

At the year end, net assets were £138,520 of which £56,095 were tangible 
fixed assets giving net current assets of £82,425. Of the net current assets, 
£26,231 was restricted leaving £56,194 of free reserves. This is below the 
reserves policy by £1,246. The trustees hope to increase the reserves to 
this through budgeted surpluses over the next few years.

FINANCIAL REVIEW
Income is generated though several different channels. Restricted funding 
for specific projects is received from grants and service delivery contracts. 
Unrestricted funding, which is critical for covering core operating costs, 
comes through general donations from individuals, churches, 
organisations and fundraising activities. In addition, we rent out parking 
spaces to the public which creates supplementary income.

Total income in the financial year has increased by £5,429 compared to 
the previous financial year due to higher contract delivery income for 
projects. Total expenditure has decreased by £3,332. The financial 
performance for the year is a net income of £17,094.
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INDEPENDENT 
EXAMINERS' 
REPORT
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INDEPENDENT EXAMINERS REPORT 
I report to the trustees on my examination of the financial statements 
of YMCA Exeter Community Projects ('the charity') for the year ended 31 
March 2020.

Responsibilities and basis of report
As the trustees of the company (and also its directors for the purposes 
of company law) you are responsible for the preparation of the financial 
statements in accordance with the requirements of the Companies Act 
2006 ('the 2006 Act’).

Having satisfied myself that the accounts of the company are not 
required to be audited under Part 16 of the 2006 Act and are eligible for 
independent examination, I report in respect of my examination of the 
charity’s accounts as carried out under section 145 of the Charities Act 
2011 (‘the 2011 Act’). In carrying out my examination I have followed 
the Directions given by the Charity Commission under section 145(5)(b) 
of the 2011 Act.

Independent examiner's statement
Since the charity’s gross income exceeded £250,000 your examiner 
must be a member of a body listed in section 145 of the 2011 Act. I 
confirm that I am qualified to undertake the examination because I am 
a member of the Institute of Chartered Accountants in England and 
Wales (ICAEW), which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come 
to my attention in connection with the examination giving me cause to 
believe:

1.  accounting records were not kept in respect of the charity as  
  required by section 386 of the 2006 Act; or

2.  the financial statements do not accord with those records; or

3.  the financial statements do not comply with the accounting  
  requirements of section 396 of the 2006 Act other than any  
  requirement that the accounts give a ‘true and fair' view   
  which is not a matter considered as part of an independent  
  examination; or

4. the financial statements have not been prepared in accordance with  
 the methods and principles of the Statement of Recommended   
 Practice for accounting and reporting by charities applicable to   
 charities preparing their accounts in accordance with the Financial  
 Reporting Standard applicable in the UK and Republic of Ireland (FRS  
 102).

I have no concerns and have come across no other matters in connection 
with the examination to which attention should be drawn in this report in 
order to enable a proper understanding of the accounts to be reached.

Stuart Carrington FCA
Independent Examiner
For and on behalf of Thomas Westcott Chartered Accountants
Timberly South Street
Axminster
Devon, EX13 5AD 

DATED: 
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Staff, trustees and guests at our Gala Dinner 2019
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2020 2019
Unrestricted 

funds
Restricted 

funds
Total funds Total funds 

Note £ £ £ £
Income and 
endowments
Donations 
and legacies

5 18,126 110,095 128,221 141,313

Charitable 
activities

6 17,000 95,496 112,496 57,304

Other trading 
activities

7 16,658 – 16,658 8,135

Investment 
income

8 – – – 38

Other income 9 27,760 – 27,760 72,916

Total income 79,544 205,591 285,135 279,706

STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

2020 2019
Unrestricted 

funds
Restricted 

funds
Total funds Total funds 

Note £ £ £ £
Expenditure

Expenditure 
on raising 
funds: costs 
of raising 
donations 
and legacies 

10 42,715 - 42,715 34,009

Expenditure 
on charitable 
activities 11 36,533 188,793 225,326 237,364

Total 
expenditure

79,248 188,793 268,041 271,373

Net income 296 16,798 17,094 8,333
Net 
movement
in funds (839) 17,933 17,094 8,333
Reconcilia-
tion of funds
Total funds 
brought 
forward 117,908 3,518 121,426 113,093
Total funds 
carried 
forward 117,069 21,451 138,520 121,426

The statement of financial activities includes all gains and losses 
recognised in the year. All income and expenditure derive from 
continuing activities. 



  

P Reisbach    W McDermid
Chair     Treasurer
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STATEMENT OF FINANCIAL POSITION

2020 2019
Total funds Total funds 

Note £ £
Fixed assets
Tangible fixed assets 17 56,095 59,496

Current assets
Debtors
Cash at bank and in hand

18 39,311
46,947

26,687
95,709

86,258 122,396

Creditors: amounts falling 
due within one year

19 3,833 60,466

Net current assest 82,425 61,930
Total assets less current 
liabilities 

138,520 121,426

Net assets 138,520 121,426
Funds of the charity
Restricted funds
Unrestricted funds

26,231
112,289

3,518
117,908

Total charity funds 22 138,520 121,426

For the year ending 31 March 2020 the charity was entitled to exemption from 
audit under section 477 of the Companies Act 2006 relating to small 

companies.

Directors' responsibilities:

· The members have not required the company to obtain an audit of its  
 financial statements for the year in question in accordance with   
 section 476;

· The directors acknowledge their responsibilities for complying with the  
 requirements of the Act with respect to accounting records and the  
 preparation of financial statements.

These financial statements have been prepared in accordance with the 
provisions applicable to companies subject to the small companies' regime.

These financial statements were approved by the board of trustees and 
authorised for issue on 28th September 2020, and are signed on behalf of the 



NOTES TO THE FINANCIAL STATEMENTS FOR 
THE YEAR ENDED 31 MARCH 2020
1. General information
The charity is a public benefit entity and a private company limited by 
guarantee, registered in England and Wales and a registered charity in 
England and Wales. The address of the registered office is 39/41 St David's 
Hill, Exeter, Devon, EX4 4DA.

2. Statement of compliance
These financial statements have been prepared in compliance with FRS 
102, 'The Financial Reporting Standard applicable in the UK and the 
Republic of Ireland', the Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) 
(Charities SORP (FRS 102)) and the Companies Act 2006.

3. Accounting policies

 Basis of preparation
The financial statements have been prepared on the historical cost basis, 
as modified by the revaluation of certain financial assets and liabilities and 
investment properties measured at fair value through income or 
expenditure. 

The financial statements are prepared in sterling, which is the functional 
currency of the entity.

Going concern
There are no material uncertainties about the charity's ability to continue.

Disclosure exemptions
The entity satisfies the criteria of being a qualifying entity as defined   
in FRS 102. As such, advantage has been taken of the following dis  
closure exemptions available under paragraph 1.12 of FRS 102:

 (a) No cash flow statement has been presented for the company.
 (b) Disclosures in respect of financial instruments have not been   
 presented.

Judgements and key sources of estimation uncertainty
The preparation of the financial statements requires management to make 
judgements, estimates and assumptions that affect the amounts reported. 
These estimates and judgements are continually reviewed and are based 
on experience and other factors, including expectations of future events 
that are believed to be reasonable under the circumstances.

Fund accounting
Unrestricted funds are available for use at the discretion of the trustees to 
further any of the charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for 
particular future project or commitment.

Restricted funds are subjected to restrictions on their expenditure declared 
by the donor or through the terms of an appeal, and fall into one of two 
sub-classes: restricted income funds or endowment funds.
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Incoming resources
All incoming resources are included in the statement of financial activities 
when entitlement has passed to the charity; it is probable that the 
economic benefits associated with the transaction will flow to the charity 
and the amount can be reliably measured. The following specific policies 
are applied to particular categories of income:

· income from donations or grants is recognised when there is   
 evidence of entitlement to the gift, receipt is probable and its   
 amount can be measured reliably.

· legacy income is recognised when receipt is probable and    
 entitlement is established.

· income from donated goods is measured at the fair value of the   
 goods unless this is impractical to measure reliably, in which   
 case the value is derived from the cost to the donor or the   
 estimated resale value. Donated facilities and services are   
 recognised in the accounts when received if the value can be   
 reliably measured. No amounts are included for the contribution of  
 general volunteers.

· income from contracts for the supply of services is recognised with  
 the delivery of the contracted service. This is classified as    
 unrestricted funds unless there is a contractual requirement for it to  
 be spent on a particular purpose and returned if unspent, in which  
 case it may be regarded as restricted.

Resources expended
Expenditure is recognised on an accruals basis as a liability is incurred. 
Expenditure includes any VAT which cannot be fully recovered, and is 
classified under headings of the statement of financial activities to which it 
relates:
· expenditure on raising funds includes the costs of all fundraising   
 activities, events, non-charitable trading activities, and the sale of  
 donated goods.

· expenditure on charitable activities includes all costs incurred by a  
 charity in undertaking activities that further its charitable aims for the  
 benefit of its beneficiaries, including those support costs and costs  
 relating to the governance of the charity apportioned to charitable  
 activities.

· other expenditure includes all expenditure that is neither related to  
 raising funds for the charity nor part of its expenditure on charitable  
 activities.
All costs are allocated to expenditure categories reflecting the use of the 
resource. Direct costs attributable to a single activity are allocated directly to 
that activity. Shared costs are apportioned between the activities they 
contribute to on a reasonable, justifiable and consistent basis.

Tangible assets
Tangible assets are initially recorded at cost, and subsequently stated at cost 
less any accumulated depreciation and impairment losses. Any tangible 
assets carried at revalued amounts are recorded at the fair value at the date 
of revaluation less any subsequent accumulated depreciation and 
subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is 
recognised in other recognised gains and losses, unless it reverses a charge 
for impairment that has previously been recognised as expenditure within 
the statement of financial activities.  A decrease in the carrying amount of an 
asset as a result of revaluation, is recognised in other recognised gains and 
losses, except to which it offsets any previous revaluation gain, in which case 
the loss is shown within other recognised gains and losses on the 
statement of financial activities.
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Depreciation
Depreciation is calculated so as to write off the cost or valuation of an 
asset, less its residual value, over the useful economic life of that asset as 
follows:

 Freehold property   - 2% straight line
 Furniture and equipment  - 25% reducing balance
 Computer Equipment   - Straight line over 3 years

Impairment of fixed assets
A review for indicators of impairment is carried out at each reporting date, 
with the recoverable amount being estimated where such indicators exist. 
Where the carrying value exceeds the recoverable amount, the asset is 
impaired accordingly. Prior impairments are also reviewed for possible 
reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate 
the recoverable amount of an individual asset, an estimate is made of the 
recoverable amount of the cash-generating unit to which the asset 
belongs. The cash-generating unit is the smallest identifiable group of
assets that includes the asset and generates cash inflows that largely 
independent of the cash inflows from other assets or groups of assets.

Financial instruments
Basic financial instruments are initially recognised at the amount 
receivable or payable including any related transaction costs, unless the 
arrangement constitutes a financing transaction, where it is recognised at 
the present value of the future payments discounted at a market rate of 
interest for a similar debt instrument.

Current assets and current liabilities are subsequently measured at the 
cash or other consideration expected to be paid or received and not 
discounted.

Defined contribution plans
Contributions to defined contribution plans are recognised as an expense 
in the period in which the related service is provided. Prepaid contributions 
are recognised as an asset to the extent that the prepayment will lead to a 
reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 
months of the end of the reporting date in which the employees render 
the related service, the liability is measured on a discounted present value 
basis. The unwinding of the discount is recognised as an expense in the 
period in which it arises.

Pension Costs
Pension costs for the defined contribution scheme are charged against 
income as they due.

Cash at bank and in hand
Cash at bank and in hand includes cash and short term highly liquid 
investments with a short maturity of three months or less from the date of 
the acquisition or opening or the deposit of similar account. 

Debtors and creditors receivable/payable within one year
Debtors and creditors with no stated interest rate and receivable or 
payable within one year are recorded at transaction price. Any losses 
arising from impairment ore recognised in expenditure.

Reserves
Operating reserves are unrestricted cash or working capital. The charity 
aims to hold unrestricted cash reserves of three months budgeted 
expenditure.

4. LIMITED BY GUARENTEE
YMCA Exeter Community Projects is a company limited by guarantee and 
accordingly does not have a share capital.

Every member of the company undertakes to contribute such amount as 
may be required, not exceeding £1, to the assets of the charitable 
company in the event of its being wound up while he or she is a 
member, or within one year after he or she ceases to be a 
member.



5. DONATIONS AND LEGACIES
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Unrestricted 
funds

Restricted 
funds

Total funds
2020

£ £ £
Donations
Donations 18,126 27,170 45,296
Grants
Revenue grants -

82,925 82,925
18,126 110,095 128,221

Unrestricted 
funds

Restricted 
funds

Total funds
2019

Donations 
Donations 21,523 4,166 25,689
Grants
Revenue grants 200 115,424 115,624

21,723 119,590 141,313

6. CHARITABLE ACTIVITIES
Unrestricted 

funds
Restricted 

funds
Total funds

2020
£ £ £

Youth work delivery contracts - 77,496 77,496
Volunteer coordination and support 17,000 18,000 35,000

17,000 95,496 112,496

Unrestricted 
funds 

£

Restricted 
funds

£

Total funds
2019 

£
Youth work delivery contracts - 22,892 22,892

Volunteer coordination and support 17,000 15,000 32,000
Activities income - 2,412 2,412

17,000 40,304 57,304

Unrestricted 
Funds

£

Restricted 
Funds

£

Total Funds 
2020

£
Fundraising events 11,183 – 11,183
Ebay shop income 135 – 135
Rental income 5,340 – 5,340

16,658 – 16,658

Unrestricted 
Funds

£

Restricted 
Funds

£

Total Funds 
2019

£
Fundraising (FR) events 303 2,477 2,780
Ebay shop income 240 – 240
Rental income 5,115 – 5,115

5,658 2,477 8,135

Unrestricted 
Funds

£

Total Funds 
2020

£

Unrestricted 
Funds

£

Total Funds 
2019

£
Bank 
interest 
receivable – – 38 38

7. OTHER TRADING ACTIVITIES

8. INVESTMENT INCOME
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9. OTHER INCOME

Unrestricted 
Funds

Restricted 
Funds

Total Funds 
2020

£ £ £
Office Rental – City of Exeter 
Y.M.C.A

13,348 – 13,348

Lease Rental – City of Exeter 
Y.M.C.A 

5 – 5

Centre Management – YMCA 
Centres (South Molton)

14,407 – 14,407

27,760 – 27,760

Unrestricted 
Funds

Restricted 
Funds

Total Funds 
2019

£ £ £
Office Rental – City of Exeter 
Y.M.C.A

12,704 – 12,704

Lease Rental – City of Exeter 
Y.M.C.A

5 – 5

Centre Management – YMCA 
Centres (South Molton)

21,085 – 21,085

Grant - City of Exeter YMCA 7,532 31,590 39,122
41,326 31,590 72,916

10. COSTS OF RAISING DONATIONS AND 
LEGACIES

Unrestricted 
Funds

Total Funds 
2020

Unrestricted 
Funds

Total Funds 
2019

£ £ £ £
Fundraising costs 2,000 2,000 2,000 2,000
Fundraising - wages 
and salaries 

36,193 36,193 28,161 28,161

Fundraising - 
employer's NIC

1,988 1,988 1,885 1,885

Fundraising - 
pension costs 

2,534 2,534 1,963 1.963

42,715 42,715 34,009 34,009
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11. EXPENDITURE ON CHARITABLE 
ACTIVITIES BY ACTIVITY TYPE

Core Perspectives 
& Volunteer

Youth 
and 

Family

Mental 
Health and 

Wellbeing

Total 
Funds 
2020

                £             £          £           £                 £
Direct costs
Staff costs 11,356  46,613  28,775  46,557  133,301 
User costs  8  30,943  1,070  1,653  33,674 
Room Hire (3,528) 3,528 - - -
Office Costs  1,308  2,085  1,193  881  5,467 
Operations  5,704  403 (3,982)  8,465  10,590 
Overheads
Office space (4,024) 1,936 1,160 928 -
Premises  5,929 - - -  5,929 
Utilities  2,746 - - -  2,746 
Indirect costs
Governance  2,803 - - -  2,803 
Depreciation  5,906  18 - -  5,924 
Mgt & Admin  6,670  6,834  3,251  4,427  21,182 
FR & Publicity  2,454  739  217  300  3,710 
Volunteering  500 (2,500)  1,000  1,000 -

 37,832  90,599  32,684  64,211  225,326 
Unrestricted 
Funds 36,533 - - -  36,533 
Restricted 
Funds 1,300 

 
90,599 32,684 64,211

 
188,793 

 37,832  90,599 32,684 64,211  225,326 

Core Perspectives 
& Volunteer

Youth Total 
Funds 
2019

              £                £                £                   £
Direct costs
Staff costs  66,261  44,124  29,424  139,809
User costs  6,426  24,286  1,726  32,438 
Room Hire (3,528)  3,528 - -
Office Costs  4,465  2,125  1,384  7,974 
Operations  8,823  4,492  693  14,008 
Overheads
Office space (3,208)  1,872  1,336 -
Premises  5,484 - -  5,484 
Utilities  3,102 - -  3,102 
Indirect costs
Governance  2,515 - -  2,515 
Depreciation  5,379  24 -  5,403 
Mgt & A  12,553  9,757  2,904  25,214 
FR & Publicity  728  432  257  1,417 
Volunteering  5,500 (6,500)  1,000 -

 114,501  84,140  38,724  237,364 
Unrestricted 
Funds  32,617 - -  32,617 

Restricted Funds  81,883  84,140 
 

38,724 
 

204,747 
 114,500  84,140  38,724  237,364 
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12. NET INCOME

Net income
Net income is stated after charging/(crediting): 

2020
£

       
2019

 £
Depreciation of tangible fixed assets 5,925 5,403

 

13. INDEPENDENT EXAMINATION FEES

Fees payable to the independent examiner for:

2020
£

2019
£

Independent examination of the financial 
statements 2,544 2,244

 

14. KEY MANAGEMENT PERSONNEL

2020
£

2019
£

Basic salary 36,777 35,945      
Social security costs 3,887 3,800
Employer contributions to pension plans 2,574 2,512

43,238 42,257
  

The aggregate remuneration of Key Management Personnel in the 
year is as follows:

15. STAFF COSTS

2020
£

2019
£

Wages and salaries 150,260 149,085
Social security costs 7,414 6,974
Employer contributions to pension plans 9,028 9,236

166,702 165,295
  

The total staff costs and employee benefits for the reporting period 
are analysed as follows:

The average head count of employees during the year was 9 (2019: 
9). 

No employee received employee benefits of more than £60,000 
during the year (2019: Nil).

16. TRUSTEE REMUNERATION AND 
EXPENSES
No remuneration or other benefits from employment with the 
charity or a related entity were received by the trustees.
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17. TANGIBLE FIXED ASSETS
Freehold 
Property

Brenda’s 
Kitchen 

Furniture 
and 

Equipment

Core 
Computer 

Equipment

Job Club 
Furniture 

and 
Equipment

Prison 
project 

Furniture 
and 

Equipment

Total

£ £ £ £ £ £
Cost
At 1 Apr 2019 106,541 11,129 8,092 14,497 9,273 149,532
Additions – 1,470 1,054 – – 2,524
At 
31 Mar 2020 106,541 12,599 9,146 14,497 9,273 152,056
Depreciation
At 1 Apr 2019 54,721 7,168 4,575 14,371 9,201 90,036
Charge for the 
year 2,131 1,358 2,307 111 18 5,925
At 
31 Mar 2020 56,852 8,526 6,882 14,482 9,219 95,961
Carrying 
amount 
At31 Mar 2020 49,689 4,073 2,264 15 54 56,095
At 31 Mar 2019

51,820 3,961 3,517 126 72 59,496

18. DEBTORS
2020

£
2019

£
Amounts owed by connected organisation
- YMCA Centres (South Molton) 14,341 14,832      
Prepayments and accured income 11,332 4,795
Other debtors 13,638 7,060

39,311 26,687
  

19. CREDITORS: AMOUNTS FALLING DUE 
WITHIN ONE YEAR

2020
£

2019
£

Other creditors 551 5,727
Amounts owed to connected organisation
- City of Exeter YMCA 347 46,587
Accruals and deferred income 2,935 8,152

3,833 60,466
  

20. DEFERRED INCOME

2020
£

2019
£

Amount deferred in year - 4,473
  

21. PENSIONS AND OTHER POST 
RETIREMENT BENEFITS
Defined contribution plans
The amount recognised in income or expenditure as an expense in 
relation to defined contribution plans was £9,028 (2019: £9,236).
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22. ANALYSIS OF CHARITABLE FUNDS

At 1 
April 
2019

Income Expenditure Transfers At 31 
March 

2020
£ £ £ £ £

General 
funds 95,908 79,544 (76,488) (5,915) 93,049
Property 
reserve 22,000 - (2,760) - 19,240

117,908 79,544 (79,248) (5,915) 112,289

Unrestricted funds

The property reserve was established to cover the cyclical maintenance 
and component replacement of the freehold property.

Restricted funds

At 1 
April 
2019

Income Expenditure Transfers At 31 
March 

2020
£ £ £ £ £

Community Job Club 126 - - (126) -
Perspectives project 72 32,052 (35,463) 3,339 -
Volunteer 
programme 1,956 18,000 (21,091) 1,135 -
Erasmus project (2,150) 34,581 (33,998) 1,567 -
TEN:10 Internship 1,995 - (47) - 1,948
Youthwork - 
Broadclyst 301 14,029 (14,330) - -
Children's work - 
Whimple 1,218 7,054 (8,272) - -
Development - 1,300 (1,300) - -
Mental health - 52,620 (33,798) - 18,822
Youthwork - 
ISCA church - 7,061 (7,026) - 35
Wellbeing Exeter - 20,643 (18,327) - 2,316
Family work - Exwick - 4,613 (3,056) - 1,557
Wellbeing 
practitioners - 
Uni of Exeter

- 13,638 (12,085) - 1,553

3,518 205,591 (188,793) 5,915 (188,793)



City of Exeter Y.M.C.A is a charitable company limited by guarantee, and a Registered 
Social Landlord (Number 2449636). YMCA Centres (South Molton) is an 
incorporated registered charity and company limited by guarantee. Currently the 
trustees of City of Exeter Y.M.C.A and YMCA Exeter Community Projects are the same 
members. Some of the members are also trustees of YMCA Centres (South Molton).

Day to day responsibility for the management of the three organisations rests with 
the Joint CEOs of City of Exeter Y.M.C.A and YMCA Exeter Community Projects, 
supported by a management team under a service level agreement between the 
respective organisations.

During the year the charity made payments to and received payments from City of 
Exeter Y.M.C.A and YMCA Centres (South Molton) for shared costs and services 
provided. These have been charged at comparable market costs, without 
allowing any discounts due to the connected nature of their relationship. 
At the end of the year £347 was owed to the Housing Association for 
costs incurred but not yet reimbursed to them. An amount of £14,341 
was owed from YMCA Centres (South Molton) for funds received on its behalf.

33

The Job Club Project assists those unemployed or previously employed move 
closer to the employment market through providing advice and support as well 
as sign posting to partner agencies for further education and training.

The Perspectives Project delivers therapeutic horticulture intervention and 
mentoring support to young male offenders in the community.
 
The Volunteer Programme recruits and trains volunteers who then assist on our 
various projects. It is also responsible for our international volunteer placement 
programme called TEN:10.

The Erasmus Programme has been financed by the Erasmus+ Programme 
through the British Council. Each academic year we receive young people on 
placement with us from our partner sending 
organisation YMCA Germany. 

Youthwork, Children services and Family work run in Broadclyst (commissioned 
by Broadclyst Parish Council), Beacon Heath (in partnership with ISCA Church}, 
Whimple (supported by Churches 4 All mission community) and Exwick 
(in partnership with Exwick Community Church).

The Development project develops new projects with the aim of generating 
funding to cover its operating costs and more sustainable approaches to other 
projects.

Mental Health is the catch all title for our wide array of programmes and 
interventions to build personal resilience and wellbeing amongst young people. 

Wellbeing Exeter Community Connectors is a social prescribing multi agency 
partnership project. Delivered across the whole of Exeter City, YMCA Exeter 
provide support to young people aged 18-30 years old referred into the service 
by local GP’s. 

Wellbeing Practitioners is our new clinical CBT focussed intervention for children 
and young people aged 5-18 years old who are facing low level mental health 
concerns and behavioural issues.
        

23. ANALYSIS OF NET ASSETS BETWEEN 
FUNDS

Unrestricted 
funds 

£

Restricted 
funds

£

Total 
funds 
2020

£
Tangible fixed assets 56,026 69      56,095
Current assets 62,989 23,269 86,258
Creditors less than 1 year (3,833) - (3,833)
Net assets 115,182 23,338 138,520
  

Unrestricted 
funds 

£

Restricted 
funds

£

Total 
funds 
2019

£
Tangible fixed assets 59,298 198 59,496
Current assets 116,926 5,470 122,396
Creditors less than 1 year (58,316) (2,150) (60,466)
Net assets 117,908 3,518 121,426
  

24. RELATED PARTIES



34

2020  
£

2019 
£

Income and endowments
Donations and legacies 
Donations 45,296 25,689
Revenue grants 82,925 115,624

128,221 141,313

Charitable activities
Activities income – 2,412

Other trading activities 
Youth Work Delivery Contracts 77,496 22,892
Volunteer coordination and support 35,000 32,000
Fundraising events 11,183 2,780
Ebay shop income 135 240
Rental income 5,340 5,115

129,154 63,027

Investment income 
Bank interest receivable – 38

Other income 
Office Rental - City of Exeter YMCA 
Housing Association

13,348 12,704

Lease Rental - City of Exeter YMCA 
Housing Association

5 5

Centre Management - South
Molton Centre

14,407 21,085

East Devon Development Reserves – 39,122
27,760 72,916

Total income 285,135 279,706

DETAILED STATEMENT OF FINANCIAL 
ACTIVITIES

The following pages do not form part of the financial statements
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2020
£

2019
£

Expenditure
Costs of raising donations and legacies 
Fundraising costs 2,000 2,000
Wages and salaries 36,193 28,161
Employer’s NIC 1,988 1,885
Pension costs 2,534 1,963

42,715 34,009

Expenditure on charitable activities 
Wages and salaries 114,066 120,801
Employer’s NIC 5,426 5,090
Pension costs 6,494 7,272
Staff costs 6,335 3,600
Staff travel 2,980 3,064
Repairs and maintenance 1,073 3,478
Water, electricity and gas 2,746 3,102
Computer costs 2,402 1,278
Insurance 2,116 3,048
Office expenses 3,409 4,256
Volunteer costs 1,135 1,518
Service User costs 4,671 11,828
Intern costs 29,003 22,684
Affiliation fees 1,466 1,685
Audit fees 2,544 2,244
Board Training and Meetings 259 271
Bank charges 63 128
Depreciation 5,925 5,403
Payments to City of Exeter YMCA Housing Association 33,213 36,614

225,326 237,364

Total expenditure 268,041 271,373

Net income 17,094 8,333



39/41 St David's Hill 
Exeter

EX4 4DA

T. 01392 410530
W. www.ymcaexeter.org.uk

@YMCA Exeter


